F O C U S I N G O N S U S TA I N A B L E
MOBILIT Y
Mobility is a basic human need. Indeed, it is seen as
an essential prerequisite for freedom, independence, and
human interaction across borders. People are taking
advantage of the opportunities associated with globalization. They are constantly on the move – on the way
to work, during business travel, or in their leisure time.
But what does the future hold for mobility? Mobility has
to be comfortable in order to make travel a pleasurable
experience. At the same time, it should be tailored to
individual requirements. To be truly progressive, however, mobility must above all be sustainable so that we
can tackle the challenge of climate change. The onus is
on all of us to make it as environmentally friendly as
possible.
Mobility takes center stage.
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Climate change and the resulting emissions legislation are to be seen as the key
drivers behind technological advancement in the automotive industry. Against
this backdrop, manufacturers have been stepping up their efforts to increase
the proportion of alternative-drive vehicles within their fleets in the foresee
able future. This is motivated by the fact that ever-stricter CO2 standards can
ultimately only be met with the help of more efficient combustion engines or
alternative powertrain technology. ElringKlinger was quick off the mark when
it came to embracing the idea of next-generation mobility. For more than a
decade, the company has been focusing closely on areas that are of particular
significance to the future of the industry, such as battery systems, fuel cell
technology, and lightweight design. ElringKlinger provides innovative solutions
for all types of drive systems. Building on its extensive portfolio of products, it
is actively shaping the path that leads to tomorrow’s mobility.
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As a supplier focused on pioneering
concepts and sustainable mobility,
ElringKlinger is continuously evolving
and contributing to advances in tech
nology. The Group is committed to
relentlessly driving innovation in order
to create added value – for its cus
tomers as much as for ElringKlinger
itself. This is demonstrated in the
reports below, which take readers on
a tour through various idea hotspots
in the company.
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228
employees work in the Research &
Development departments a
 t Group
headquarters in Dettingen/Erms.

ElringKlinger has firmly embraced the words of Apple
founder Steve Jobs: “Innovation distinguishes between
a leader and a follower.” After all, ElringKlinger is an
innovator in its markets. The Group actively promotes
forward thinking as a way of making new ideas a re
ality. The principle of engaging in dialogue with cus
tomers at an early stage or being the first to describe
and pursue a vision is part of ElringKlinger’s DNA and
can be found throughout the company, including at
its Group headquarters in Dettingen an der Erms.
CREATING NEW THINGS

Let’s look first at the development underway in
the area of lightweight components, a division that
only came into being two decades ago. Back then,
ElringKlinger had just discovered that metal engine
components could be replaced by lighter high-
performance plastics. “Less weight, greater function
ality, and greater scope in design” ran the short,
snappy claim that summed up how the customer stood
to benefit – successfully, as it turned out: the division
is now responsible for over 20 percent of Group revenue.
And this figure is set to keep on rising, because the
division has now launched its next major leap forward
by industrializing innovative lightweight components
in partnership with a premium German manufacturer:
“With a unique technology, we combine the hydro
forming of metal with plastic injection molding, ena
bling us to design complex customized geometries
with ultra-small tolerances and impressive structural
strength in the event of a crash,” explains Klaus
Bendl, the head of the division. All of this adds value
for the customer, who is thus able to integrate sig
nificantly more applications and achieve tangible re
ductions in weight – an extremely valuable option in
order either to better comply with the stringent emis

sions regulations governing combustion engines or
to increase the range of electric drives. “The main
reason we can come up with innovations like this is
the fact that, as well as our knowledge of materials
and our process expertise, we also have the ability
to develop highly sophisticated tools in-house,”
says COO Theo Becker, underlining ElringKlinger’s
strengths.
By combining organo sheets with plastic injection
molding, the Group has in the meantime won a major
order involving yet another method of this kind,
this time producing door module carriers for a global
manufacturer’s compact car.
ENHANCING WHAT ALREADY WORKS

Changing places. Cylinder-head and specialty gaskets
are ElringKlinger’s bread and butter. This business
formed the foundations of the Group, before it made
the far-sighted decision 20 years ago to diversify
its operations. ElringKlinger is the leader in this par
ticular market, as it is in virtually all its others. Its
share of its home market of Europe is well over 50 per
cent, with nearly every other cylinder-head gasket
in the world likely to have come from ElringKlinger.
One can only defend a position of this strength with
any success by keeping on developing rather than rest
ing on one’s laurels. Whereas the Group’s multilayer
technology used to be regarded as a groundbreaking
innovation, the past few years have seen developers
tinkering around with coatings and stopper geometries.
These steps have been necessary in order to ensure
that the ever-smaller engines brought about by the
downsizing trend can continue to be sealed reliably.
And ElringKlinger has enjoyed success here too, re
maining in constant demand as a professional partner
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»A strong culture of innovation is partly
about having the entrepreneurial
willingness to make your investment
in advance if your idea is a good one.«
D R . S T E FA N W O L F — C E O o f t h e M a n a g e m e n t B o a r d
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Up to

1,000 °C

8,103

metric tons

is the temperature that ElringKlinger’s newly

of raw materials and semi-finished products

developed gasket coatings can withstand.

were shipped by ElringKlinger from Germany
to America and Asia in 2016.
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Dettingen/Erms
Group headquarters is where all the various
strands from the Research & Development
departments come together.

Let’s now cross over into Plant 2 at the company’s main
premises in Dettingen/Erms. It is home to, among
other things, the aftermarket business, which has carved
out a commanding position throughout the European
and Middle Eastern markets for gaskets, gasket sets,
and service products over many years. Yet the divi
sion has much more potential than that. “We want
to expand into more key markets,” says divisional
manager Dirk Willers, outlining the strategy. Main
tenance cycles usually begin six to seven years after
buying a vehicle. In that respect, the task now facing
ElringKlinger’s aftermarket business is to enter the
Chinese market and expand its presence in North
America and thus exploit the structural growth that
both regions have enjoyed over the past few years.
But that’s not all. Willers is also working systematically
to drive his portfolio forward: “Our aftermarket busi
ness involving cylinder-head gaskets gives us a very
successful base. But even now, we want to be thinking about tomorrow,” he says. So the division is already
weighing up which of its products would lend them
selves to the aftermarket business further down the line
in the transformation process that the industry is un
dergoing. “Combustion engines are still going to need
repairing for the next few decades, maybe even to a
greater extent,” Willers says, explaining his division’s
thought processes. “This is why we’re really target
ing new products to add to this business. We’ve also
started to prepare ourselves and our strategy for the
requirements that electromobility will bring.” After all,
the rule is a simple one: Today’s new business is to
morrow’s aftermarket business.

In addition, the inventory analyses reveal which
products regularly enter and leave the warehouse and
which production and storage processes merit closer
investigation. This segmentation is part of the imple
mentation of new dispatch strategies developed as
part of a global project during the last fiscal year. In
ventory levels and batch sizes for delivery and pro
duction are the corresponding variables used to guide
these optimization measures – not just locally, but
also globally across the entire Group. “We need to have
the same standards that are met across the world.
It’s the only way to leverage economies of scale in
logistics,” underlines Head of Global Logistics Jorin
Preuß. “That’s what we’re working flat out toward.”
FORWARD THINKING

Four examples from Group headquarters that demon
strate how innovations form the main building block
for ElringKlinger’s success. Forward thinking provides
the methodological approach, prompt dialogue with
customers the essential tool, and leading the develop
ment field the inevitable outcome. ElringKlinger’s
goal and incentive expand on this further in equal
measure.
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Another scene change – back to Plant 1 and the Global
Logistics department. It is here more so than anywhere
else that you can sense the heavy demands brought
over the past few years by the company’s rapid growth
and global reach. New approaches are needed in order
to have the capacity to operate successfully around
the world. It’s all about “joined-up thinking”: Suppliers’
and customers’ processes as well as internal infor
mation are being adapted in order to standardize how
data is exchanged. Although it may sound simple,
it’s actually rather complicated. Delivery schedules,
delivery notes, invoices, and all other documents
and processes have to be made to match, on both the
purchasing and sales sides.
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and recording full order books. “Without the pro
cess expertise that we’ve built up over decades,
however, we simply wouldn’t be able to exploit these
benefits of the product characteristics that we’ve
kept on improving,” adds Reiner Drews, who heads
this division. At ElringKlinger, product knowledge
and process expertise dovetail perfectly to shape
successful innovations.
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KRETSCHMANN
That’s a difficult question to
answer. Ultimately, the level of demand for electric
cars depends not just on policy decisions but on the
extent to which they are accepted by consumers. The
fact that electric vehicles have had a rather sluggish
start is partly due to the price, but the main factor is
the limited range of most models. I am convinced
that demand will increase rapidly once our car makers
release their new range of electric models. Bear in
mind, too, that China is probably about to introduce
a minimum quota system for electric cars.
WOLF
The momentum has certainly been there
across every social group since autumn 2015. We need
to build on it within the automotive and supplier in
dustry and come up with faster solutions to those is
sues of range and battery capacity. At ElringKlinger,
we have spent the last 15 years working on groundbreaking projects to develop new battery, fuel cell, and
lightweight vehicle body components. Consistent light
weighting helps to extend the range of electric vehi
cles and is therefore becoming increasingly important.
KRETSCHMANN
Besides the shift towards elec
tric drives, we have the prospect of autonomous driv
ing, digital networks covering all transport providers,
and the so-called platform economy, all of which are
changing the way consumers behave. These are radical

transformations, and yet here in Baden-Württemberg
our value chains still depend very much on the com
bustion engine. It will be a monumental challenge to
shape the transition in such a way as to preserve those
value chains and the associated jobs. To do so, we
need to establish a strategic partnership that allows
policymakers and industry players to work together
and continuously influence the process of change.
WOLF
You’re right, although it’s also up to each
company to decide for itself how it responds to change
in a way that enables it to remain competitive and
retain or even create jobs. Ten years ago, for example,
we were still generating 80 percent of our revenue
from sales of gaskets for combustion engines. Today,
that figure is around 20 percent. To bring about that
change, we had to invest early in new technology,
and we had to wait for that investment to pay off. To
day, however, if the industry were to flip a switch and
only produce electric cars from now on – admittedly
an unrealistic scenario –, then we can at least be confi
dent that our content per car would increase. Hav
ing said that, I think it’s right for car makers and in
dustry suppliers to sit down with politicians to work out
the best way forward together. We can only maintain
our technological edge if we join forces.
KRETSCHMANN
We are at a crossover point to
wards a new technology. However, that also means
our existing technology needs to keep on generating the
revenue needed to finance investment in new technol
ogy. That is a challenging proposition, in particular for
small and medium-sized companies, especially given
that we can’t yet say for certain which technology is
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WOLF
According to the coalition agreement on
which the federal state government is based, you
intend to speed up the move towards e-mobility
and other alternative drive systems. What kind of
time frame are we looking at?
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As the birthplace of the automobile and the home of automotive
supplier ElringKlinger, the federal state of Baden-Württemberg
in Germany is heavily dependent on the combustion engine in
terms of industrial value added by enterprises within the region.
At the same time, however, it is eager to project itself as a model
for the future of mobility. State Premier Winfried Kretschmann
and ElringKlinger CEO Stefan Wolf discussed how best to achieve
this goal.
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»We can only maintain
our technological edge
if we join forces.«
D R . S T E FA N W O L F — C E O o f E l r i n g K l i n g e r A G

going to emerge as the winner. There are several pos
sibilities: batteries, fuel cells, third-generation fuels,
and the hybrid as a transition technology. However,
disruptive developments such as these are always
associated with considerable risks. That’s why we need
to avoid making new policies which generate even
greater disruption on top of that created by those dis
ruptive technologies.
WOLF
So, will Baden-Württemberg remain the
Silicon Valley of the automotive industry?
KRETSCHMANN
Our strength lies in the fact that
here in Baden-Württemberg we have everything we
need to continue playing a leading role in a very broad
sense. Our businesses and their employees know what
their customers want, and they are very familiar with
the industrial processes involved. Of course, it’s worth
mentioning that we don’t just do cars! Along the middle
stretch of the Neckar region, we also have one of the
best-developed transport systems. It all has to be coor

dinated. There are environmental issues at stake here,
too. We can expect to see hundreds of millions of new
cars being produced in the years ahead. If they are all
based on the same technology that we are using at the
moment, the effect on our planet would be disastrous.
WOLF
I am certain that we can continue to build on
our strengths in the face of international competition.
At the end of last year, for example, we acquired a stake
in hofer, which had developed a complete electric
drive. When hofer needed to ramp up its output to an
industrial scale, it looked for a partner with the re
quired production know-how. That is where we came
in, and we have acquired a majority holding in the
production company. We are supplying 3,000 drives as
part of an initial small-scale order. Incidentally, we
have opened a development office in Silicon Valley and
have seen for ourselves how difficult it can be for
pure software companies to move into production. We
can form partnerships with companies like that to
help them scale up to an industrial level.
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KRETSCHMANN
Here in Baden-Württemberg,
we set up our own Cyber Valley in December last year,
based on Silicon Valley in the United States. Research
organizations, universities, large companies, and some
SMEs are already there working on subjects such as
artificial intelligence. We want to ensure that our knowledge and development base remains competitive at
an international level. On the one hand, that involves
attracting the best minds, those with creative skills.
At the same time, we have to ensure that knowledge is
transferred rapidly from the field of research to the
businesses in question, including SMEs. We need to
provide more support for start-ups, too. Of course,
we can’t copy Silicon Valley, but it’s important that we
strengthen our culture of innovation rather than
become a culture that merely wants to avoid mistakes.
Progress is simply not possible if you try and rule out
every potential risk.
WOLF

Thank you, State Premier.

WINFRIED KRETSCHMANN
P R E M I E R O F T H E F E D E R A L S TAT E
OF BADEN-WÜRT TEMBERG

A former biology and chemistry teacher, Winfried
Kretschmann (born 1948) was one of the founders of the
Grünen (Green Party) in Baden-Württemberg. He was
first elected to the Landtag (federal state parliament) in
1980 and has remained a member ever since, with
only a brief gap in the 1980s. In 2011, he became the first
member of the Green Party to be elected to the office
of State Premier. He was re-elected in May 2016.
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WINFRIED KRE TSCHMANN — Premier of the Federal St ate of Baden-Wür t temberg
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»Our existing technology needs
to keep on generating the revenue
needed to finance investment
in new technology.«
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Integrating toolmaking operations within the Group
means that the entire process chain – from the product
idea through to series production – can be covered
under one roof, delivering three key benefits. First,
product development and toolmaking are brought
closer together. The individual requirements that new
product-specific developments pose to toolmaking
can be clearly defined in regular consultation meetings

between the engineers from the two specialist depart
ments and are easy to fine-tune if required without
the need for any red tape. Second, each newly con
structed tool serves as a learning experience that
the team members immediately involved in the next
project can benefit from. In other words, a process
of continuous improvement sets in automatically. Third,
production cannot run completely smoothly until
the production line, the raw materials, and the process
expertise are all in synch. “Once the toolmakers and
the various interfaces at ElringKlinger are perfectly
aligned, we can achieve a significantly higher output
with our series production. You don’t usually get that if
you outsource your tool work,” says Weingärtner,
underlining the differences.
ElringKlinger’s toolmakers are responsible for devel
oping and manufacturing tools for four different
divisions – Cylinder-head Gaskets, Specialty Gaskets,
Shielding Technology, and, in particular, the highly
promising Lightweighting division. This latter is working
on replacing metal parts with high-performance plas
tics to save weight in vehicles. For the series production
of cockpit cross-car beams for a premium German man
ufacturer, which began in early 2015, ElringKlinger’s
toolmakers developed the corresponding tools and
supplied them to the Group’s sites in Leamington, Can
ada, and Suzhou, China. And two other major inter
national lightweighting projects that ElringKlinger
launched in 2017 are also underpinned by the suc
cessful work of the Group’s in-house toolmakers. Both
the order for door module carriers made from organo
sheets received from a German automotive supplier
and the supply of cockpit cross-car beams for a US
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Its in-house toolmakers play a key role in ElringKlinger’s
success, as they are behind nearly every high-perfor
mance tool used in production. The tools are planned,
designed, and produced within the company to de
fined specifications, resulting in unique custom-made
solutions that cannot be obtained anywhere on the
market. The toolmaking department is therefore much
more than just a service provider for ElringKlinger’s
individual divisions and plants. It specializes in imple
menting technically complex 3D product geometries
with ultra-precise shapes and dimensions as well as in
continuously developing existing technologies and
making them more efficient. Smart solutions enable
ElringKlinger’s toolmakers to combine several so
phisticated manufacturing processes with one another.
The best example is the hybrid hydroforming method,
which melts plastic injection molding and internal
high-pressure forming into a single process step.
Jürgen Weingärtner, Head of Technical Service at
ElringKlinger AG, has the following to say about
the importance of in-house toolmakers: “In a nutshell,
having in-depth tooling expertise determines whether
new developments or new techniques can even get
put into practice in the first place. ElringKlinger spotted this at an early stage and has made the most of it.”

C O N S O L I D AT E D F I N A N C I A L S TAT E M E N T S

If you are going to manufacture pioneering products, you
always need to be a step ahead in toolmaking technology
as well. This can rightly be regarded as one of ElringKlinger’s
core areas of expertise. After all, its in-house toolmakers
manufacture nearly all the necessary production tools them
selves. Innovations and investments make sure that this
competitive edge is maintained.
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»Quality and speed
are the key to success
in toolmaking.«
J Ü R G E N W E I N G Ä R T N E R — H e a d o f Te c h n i c a l S e r v i c e
at ElringKlinger AG

car manufacturer used tools that were developed and
manufactured in-house – they are currently still being
tested. “For the door module carrier project, the sites
in Hungary, Mexico, and China are each to receive
two production lines plus corresponding toolsets,”
Weingärtner adds. At the newly built production facil
ity in the Californian city of Fremont, the first stage
envisages the construction of a line to manufacture the
cockpit cross-car beams.
“There are essentially two things that make
ElringKlinger’s toolmakers so special and different
from their frequently cheaper Asian counterparts:
speed and quality,” Weingärtner explains. To ensure
that its technological edge can continue to be main
tained, the necessary operational and strategic meas
ures are already being put in place for the future.
For instance, the acquisition of the business activities
of Maier Formenbau GmbH was completed in June
2016, further adding to ElringKlinger’s toolmaking
skills and capacity. Purchasing the Bissingen/
Teck-based mold-building and toolmaking company
will bring the Group additional expertise in the
form of some 40 toolmakers. The extra resources will
mainly be used to accelerate the development and
production of tools for the Shielding Technology divi
sion. Alongside this acquisition, expanding existing
infrastructure is another key factor in the Group’s strat
egy for the future. The beating heart of toolmaking
for lightweighting activities is in Lenningen, at the

site of the former Hummel-Formen GmbH, which
became part of the ElringKlinger Group in 2011. Over
the past two years, the specialist for plastic injection
molding and the processing of fiber-reinforced com
posites has seen a few changes – the site has been
made fit for the future, in other words. With space hav
ing been at a premium for some time, the offices that
had previously been housed inside the production hall
were hived off to a new administrative complex that
melds seamlessly onto the production facilities. This
enabled the space that had become free to be used
initially to expand production capacity. Investment was
also made in new, state-of-the-art milling and pro
cessing machinery. In other words, the Group is in
vesting in the future to preserve its competitive edge.
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Heavyweight
The tool weighs over 24 metric tons.

1 0 , 5 0 0 m2
is how much production space is
about the same size as two soccer
pitches.
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available at the Lenningen plant,

2.31 x 1.35 x 1.53 m.

786 km
is the distance between the site in
Lenningen where the tool was
manufactured and the production
facility in the Hungarian city of
Kecskemét.

The illustration shows a combined forming and injection molding tool for
producing hybrid components from organo sheets, i.e. fiber-reinforced
plastic parts that boast maximum strength but have an ultra-low weight.
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The tool has the following dimensions:

COMBINED MANAGEMENT REPORT

Size

16

PURE MOBILIT Y

Door opener

#4
PURE MOBILITY

DOOR
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ElringKlinger is stepping up its activities
involving innovative lightweight body
work components: Late 2017 will see
the large-scale series production of
door module carriers made from so-called
organo sheets, developed by the cus
tomer in its capacity as a systems suppli
er, get under way at its n
 ewly built plant
in the Hungarian city of Kecskemét. The
Group will then be e
 xpanding its pro
duction capacity even further with pro
duction facilities in M
 exico and China.
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It is a project on a truly stupendous scale, taking up
13,000 hours from the time the order was received
until the start of production at a brand new plant in
Hungary. The tight schedule means there is no
room for delays and requires maximum flexibility,
optimum efficiency, and top quality.
Claudia Daberger is responsible for bringing it all
together as the overall coordinator of this major pro
ject, which is worth over EUR 100 million and which
will run until 2024. With its innovative process, inter
national focus, and the need to build three new plants
in virtually no time at all, the project is an extremely
complex one to coordinate, as well as being a truly
unique undertaking.
As a first step, ElringKlinger is constructing a new,
highly automated production site in Hungary that
will house all its systems for manufacturing the
innovative door module carriers. The project will then
be rolled out on two more continents more or less
in parallel. The Group will thus be leading the field in
2017 as one of the first automotive suppliers to process
the fiber-reinforced composites known as organo
sheets in large-scale series production.
Ten months before production commences, the major
project is now well into its implementation phase.
The design and planning stages for the new building,
including the systems for manufacturing the door
module carriers, have been completed successfully,
the plot of land in Hungary has been acquired, and
the relevant permits have been obtained. The initial
excavation work has already begun.

100

employees by late 2017
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~240

8,000

1

3,000

storage bins

kW

power supply
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days of construction period

400
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ha
plot area

144

THSD m3
gross building volume

ha
production area

m2
common rooms and offices
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»Industrializing global projects –
that’s where our strength lies.«
CL AUDIA DABERGER — In overall charge of the major projec t

There are clearly defined responsibilities within
the project team. Each and every member is a proven
expert in their field and can fully rely on their col
leagues. Nevertheless, regular coordination meetings
are absolutely essential as the tight schedule requires
several project phases to run simultaneously.
“If you want success on a global scale, you need to
recognize regional differences, generate synergy
effects, create networks, and, above all, utilize the
knowledge of local experts.” This is the motto of
Jochen Schweizer, who is responsible for all construc
tion activity as well as setting up the infrastructure
in Kecskemét. In Hungary in particular, a raft of en
vironmental regulations meant that a significant
amount of time was taken up seeking the necessary
permits even before construction began, which re
quired close consultation with the local authorities.
“Laying the foundation stone for our new building
will be our first landmark achievement. And then we’ll
move straight into the project phase, during which
we’ll implement our plans and create the necessary
infrastructure,” Site Manager Schweizer continues.

Matthias Wurst, the Project Manager responsible
for factory planning, made maximum flexibility and
sustainability a key priority when planning the new
plant. A ceiling height of over 13 meters and a 50-metric-
ton crane mean that the production areas can be used
in a variety of ways and even larger systems can be
installed. The structure of the building has been
designed to be just as smart and versatile: alongside
high-performance presses for manufacturing products from fiber-reinforced composites and plastics,
production lines for thermal shielding systems can
also be set up.
As the Product Manager in charge of technology,
Mateus Vertu is also responsible for purchasing all the
systems and equipment required to make the door
module carriers. Working closely with several machin
ery and system manufacturers, ElringKlinger will
be installing a highly automated production system as
early as the second quarter of 2017 that will be per
fectly aligned to its innovative door module carriers.
Having the matching robotics ensures a fully auto
matic process flow. At the heart of the new system will
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At their regular weekly meetings, the team of experts shares its
latest findings and coordinates the project’s next steps.

In delivering this project, ElringKlinger is once again
demonstrating its strength in industrializing global
projects. “Every project proceeds differently. Having
the right amount of detail in our planning is key to
our success because each country has its own local
challenges in store for us that we won’t know about
until we get there. But it is precisely this variety that
we love about our work,” stresses Project Manager
Claudia Daberger. The trick essentially lies in being
able to adapt quickly to changes in your circum
stances. Streamlined decision-making processes like
those at ElringKlinger also allow people to focus their
work on finding solutions and achieving their targets.
Ultimately, every job revolves around being able to
deliver the right end products to the customer on time.

C O N S O L I D AT E D F I N A N C I A L S TAT E M E N T S

be the 25.5-metric-ton tool that ElringKlinger’s expert
toolmakers have designed and built specifically for this
job. It combines two processes – reshaping the organo
sheets and traditional plastic injection molding – into a
single step. Unlike the two-stage solutions common in
the industry, this facilitates a production process with
shorter manufacturing times and more accurate shapes
and dimensions.
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The door module carrier is mounted to
the vehicle’s door frame; functional
elements such as the window winder and
the locking system are attached to it.
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E-VOLUTION
Emission-free mobility is not an immediate prospect
but rather one that lies ahead at the end of an intensive
period of technical development. With their combina
tion of a combustion engine and electric drive, hybrid
vehicles represent a bridging technology, but advances
in battery and fuel cell technology and improvements
in infrastructure will eventually complete the process
of disruptive change and establish a form of mobility
based on pure electric drive systems. 2016 brought
considerable momentum in terms of car models under
consideration as vehicle manufacturers shape their ap
proach to e-mobility. Automotive suppliers have to be
prepared already now for that transformation if they are
to remain competitive. Thanks to its strong portfolio
of fuel cell technology components and with battery
components, which are already at the series production
stage, ElringKlinger is very well positioned.

2 017
ElringKlinger offers complete battery
modules for electric vehicles in collaboration
with a Chinese cell manufacturer

2 0 16
ElringKlinger enters the market for
electric drive systems by signing a contract
to acquire a stake in the hofer Group

2 0 11
Large-scale production of cell
contact systems for lithium-ion batteries

2009
ElringKlinger enters the battery
technology market with the development of
components for lithium-ion batteries

2010
First development projects in the
field of PEM fuel cell technology

2008
Production of metallic bipolar plates,
one of the key components in fuel cell
stacks for automotive applications

2005
ElringKlinger creates the New Business Areas
division with a view to harnessing its expertise in
the area of future technology and aligning its
business model to focus on sustainable growth

19 9 9
ElringKlinger starts work on the development
of an SOFC fuel cell stack as
a source of on-board power in cars

2004
Fuel cell stacks go into production to supply
on-board power in cars
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ElringKlinger began investing in research and
development for alternative drive systems at a very
early stage. It has established an excellent market
position since launching its first fuel cell technology
project 18 years ago in response to an order from
a premium car maker. ElringKlinger went on to apply
its core expertise in metal working, coating technology, plastic injection molding, and high-performance
plastics to develop and produce a growing number
of its own components. Today, apart from the electro
chemical cell, ElringKlinger’s portfolio covers a
large part of the value chain for the components of
lithium-ion batteries, which are used in both hybrid
vehicles and pure electric vehicles.

Electric drive system developed by
hofer comprising the following main
components: a high-voltage battery
system, transmission with electric
motor, power management electron
ics, and software.
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The hofer group of companies has built up over ten
years of experience in the market for high-end solu
tions for the sports and luxury car segment, as a system
developer for all types of drive technology. Today,
the company’s Powertrain Management solutions cover
highly complex aspects of hybrid and electric drives
with a focus on efficient driving performance combined
with high safety standards. Previously the company
manufactured components on a small scale itself. From
now on, ElringKlinger will take over the industriali
zation of new projects. Together, ElringKlinger’s pro
cess know-how and the development expertise of
the hofer team with its 600 engineers have created a
strong partnership.

C O N S O L I D AT E D F I N A N C I A L S TAT E M E N T S

ElringKlinger decisively expanded its e-mobility portfolio in fiscal
year 2016. Having acquired a strategically important holding in the
systems specialist hofer, ElringKlinger now has access to additional
development expertise and a greater capacity to innovate with regard
to vehicle transmissions, electric motors, electronics, and software
for the entire electric drivetrain. ElringKlinger and hofer will jointly
supply drive systems, especially transmissions, electric drives, and
battery systems for exclusive small-scale series production.
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CONTENT

E-volution

24

PURE MOBILIT Y

E-volution

PEM fuel cell stack
features metallic bipolar plates as well as a

24 V lithium-ion
battery module

casing and end/media modules for use in cars

for use in stationary and mobile applications. Thanks

and industrial applications.

to high-quality connection technology and integral
monitoring, the energy stored in the cells can be used
to the best-possible effect. Another key benefit of
the battery module is its operational safety.

Prismatic cell housing

Cell contact system

for lithium-ion batteries with encapsulated material

for current feed in a battery module with integrated

transition to combine the benefits of high output

sensors for voltage and temperature monitoring.

and low weight. The protection features are tailored

Cell connectors with integral compensation elements

to the electrochemical constituents of the cell in

provide the basis for high power output and help to

order to ensure maximum operational safety.

protect the cells against damage.
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prove attractive on account of their range and fast
refueling, but greater investment is needed in refue
ling infrastructure to ensure that they are more

tive of zero-emission mobility. The benefits for future
car owners are even greater, however, in terms of finan
cial savings and other “soft” factors such as the way
the vehicle responds and the level of comfort. Within
the foreseeable future, battery-powered electric
vehicles will be able to compete on both price and tech
nology with combustion engines. For the moment,
the main obstacle to be overcome is that of battery
storage capacity. Cars powered by fuel cells will

widely accepted.

B AT T E R Y

FUEL CELL

TECHNOLOGY

TECHOLOGY

Thanks to its portfolio of components in the area of battery
technology, ElringKlinger is now a recognized system partner
in the e-mobility sector. It has completely automated the
production of cell contact systems, one of the vital components
of the lithium-ion batteries used in both hybrid and pure
electric vehicles. Another key element of the battery is the
cell housing. As this is where the chemical reactions take
place, it must be designed with a high degree of electrolytic
resistance and excellent insulating and sealing properties.
Very few manufacturers are able to produce this safety-critical
product cost-efficiently in large volumes and in the required
quality. For ElringKlinger, it was a natural step to include this
component in its portfolio, and the company has now teamed
up with a cell manufacturer so that it can offer complete highvoltage battery systems for automotive applications.

ElringKlinger is involved in development projects with almost
every single European car maker currently working on fuel
cell drives. ElringKlinger’s particular area of expertise lies in
the development and production of metallic bipolar plates,
although the company has also designed other key stack com
ponents that can be configured for specific applications as
part of the overall system.

ElringKlinger is in the process of developing energy storage
solutions for numerous applications outside the automotive in
dustry, too. These include stationary storage systems, forklift
trucks, electrified road maintenance vehicles, commercial ve
hicles, mobile equipment, e-scooters, and marine applications.

Both fuel cells and batteries, each with their particular
characteristics and advantages, will be needed to
power the vehicles of the future. Depending on the way
the vehicle is to be used, they can also complement
each other, e.g. in the form of a zero-emissions truck
with a battery-powered electric drive and a fuel cell
to extend the vehicle’s range.

The company has built up its expertise in the area of fuel
cell technology through many projects and partnerships
involving a wide range of applications. By way of example,
ElringKlinger has developed PEM (polymer electrolyte
membrane) fuel cell stacks for forklift trucks up to the series
production stage in collaboration with a strategic partner.
The company has also teamed up with a truck manufacturer
and is currently developing an electric truck that combines
a high-voltage battery and a PEM fuel cell stack for inner city
and regional transportation. Another EU-funded project
involves pure electric city buses. ElringKlinger now has the
expertise and the technical capacity to expand its series
production of fuel cell components.

TO OUR SHAREHOLDERS

The shift towards electric vehicles is now unstoppable.
One of the factors driving this transformation is new
legislation on emissions based on the long-term objec
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»ElringKlinger is superbly equipped to benefit
from the technology revolution with its own
fuel cell stacks, patented designs for metallic
bipolar plates, and plastic media modules.«
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PURE MOBILITY

FREEDOM
Personal mobility is synonymous with individual freedom.
One of society’s key responsibilities is to shape this freedom
in such a way as to ensure that it remains intact for future
generations. The automotive industry has been contributing
to these efforts by developing drive systems that are as
close to zero-emission solutions as possible. In pursuit of this
goal, ElringKlinger has been steadily evolving battery and
fuel cell technology. Given the multifaceted nature of personal
mobility, both approaches have their merits. While the city
of the future is more likely to feature battery-powered vehicles,
rural areas will see the emergence of cars equipped with
fuel cell technology. At the same time, restrictions governing
emission limits will become obsolete. In addition, longer dis
tances and higher speeds will be possible with the help of
more powerful electric drives and fuel cells – without exhaust
gas emissions. Hydrogen as the fuel, oxygen as the oxidizing
agent, and water vapor as the sole reaction product: We are of
the firm belief that fuel cell technology offers tremendous po
tential in the long term when it comes to combining economic
benefits with the aspect of environmental sustainability.

C O N S O L I D AT E D F I N A N C I A L S TAT E M E N T S
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PURE MOBILITY

MOBILIZERS
Technical expertise, international networks,
and proximity to customers are an integral
part of ElringKlinger’s DNA . Our employees
play a pivotal role in shaping the world of
mobility – today and for the future. Without
them, there would be no forward momentum.

EUROPE

N I C O L A S DAV Y
Regional Head of Sales, Italy
ElringKlinger Italia Srl,
S e t t i m o To r i n e s e ( I t a l y )

Based near Turin, Nicolas Davy
leads a sales team serving the
Italian automobile industry. Local
business activities cover the
entire product portfolio marketed
by ElringKlinger. Alongside his
day-to-day tasks as Regional Head
of Sales, he is also responsible
for evolving the company’s customer
network at a strategic level.
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STEPHAN MAIER
General Manager
ElringKlinger Automotive
Manufacturing, Inc.,
S o u t h f i e l d / M i c h i g a n ( U S A )

Stephan Maier is responsible f or the
strategic positioning and operational
management of the production site
in Detroit. ElringKlinger produces
specialty gaskets at the plant – both
paper-bonded and screen-printed
control plates used in automatic
transmission systems. At present, he
is overseeing the start of production
for the latest generation of eight-,
nine-, and ten-speed transmission
separator plates.

C O N S O L I D AT E D F I N A N C I A L S TAT E M E N T S
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Mobilizers

EUROPE

ANET TE SCHOPP
Processing Clerk 
To o l D i s p a t c h
ElringKlinger AG ,
Lenningen (Germany)

Anette Schopp helps to ensure the
on-time dispatch of tools to ElringKlinger
production sites. This requires a close
dialogue with various departments such
as Technical and Commercial Sales as
well as Production. Her responsibilities
also include placing orders with freight
forwarders and preparing dispatch and
customs documents for various countries as part of overseas shipments.
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To o l i n g E n g i n e e r
ElringKlinger China Ltd.,
Suzhou (China)

In Suzhou, ElringKlinger produces
lightweight vehicle body compo
nents using hybrid hydroforming
technology. Hailun Zhao helps
to ensure that production runs
smoothly by servicing and main
taining the required tools on a daily
basis. As an expert in all tool-
related production processes, in
cluding metal hydroforming and
plastics injection molding, he is also
instrumental in spearheading on
going improvements.
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HAILUN ZHAO
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HIGHLIGHTS
of the year 2016

02 February

0 4 April

Small talk with The Prince of Wales: As part of his visit to

ElringKlinger is honored with the “Supplier of the Year”

Elring Klinger (Great Britain) Ltd., Redcar, His Royal High

award from key account GM for the sixth time. Alongside

ness was given a first-hand account of what it is like to work

quality and on-time delivery, the award acknowledges

for ElringKlinger. The local vocational training program

a supplier’s top-level performance as a development part

is at least as impressive as the shielding components and

ner for customized solutions and product innovations.

specialty gaskets produced at the site.

11 N ove mb e r
ElringKlinger opens a new plant in
Bursa, a city in the west of Turkey that
has become a key hub for the domestic
automotive industry. Some 200 Group
employees work at the site. The exportdriven Turkish market grew by 9%
in 2016, taking production output to a
new record level of 1.5 million vehicles.
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06 June
ElringKlinger opens a brand new, state-of-the-art facility
spanning 67,000 square meters in Suzhou near Shanghai.
Growth within China, the world’s largest car market,

TO OUR SHAREHOLDERS

continues ...

06 June
As from 2018, ElringKlinger door module carriers will
be fitted to compact-class vehicles manufactured by
a global car maker. The high-volume contract covering
these bodywork components is another milestone for

07 July
Official groundbreaking ceremony for
a new logistics center at the company’s
headquarters in Dettingen/Erms: The
C ALIFORNIA

relocation of Logistics to the new facil
ity frees up production space for
the rapidly expanding Lightweighting /
Elastomer Technology division.

11 N ove mb e r

10 October

High-tech goes west: ElringKlinger establishes

ElringKlinger agrees to take a stake in engineering

its fifth site in the United States. New subsidi

company hofer. The systems developer will provide

ary ElringKlinger Silicon Valley, Inc. will be

ElringKlinger with additional expertise in the field of

producing cockpit cross-car beams from 2017

innovation, particularly with regard to transmissions,

onward.

electric motors, and software used in hybrid and electric
vehicles.

C O N S O L I D AT E D F I N A N C I A L S TAT E M E N T S
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ENGINE
•	Cylinder-head gaskets: MetaloflexTM,
metal-elastomer
•	Sealing systems: MetalosealTM, metalelastomer, elastomer and Volumesoftseal
•	Thermal and acoustic shielding systems:
ElroThermTM, ElroCousticTM
•	Lightweight plastic components:
e.g. cam cover modules, oil pans
•	Topseal deep-drawn and topographic
housing components
•	Plastic components (PTFE, PTFE com
pounds/composites, PEEK, MoldflonTM)
•	Development services
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The Management Board

D R . S T E FA N W O L F

THEO BECKER

T H O M A S J E S S U L AT

responsible for the Cylinder-head
Gaskets, Specialty Gaskets, Light
weighting/Elastomer Technology,
Shielding Technology, Exhaust Gas
Purification Technology, E-Mobility
and Tooling Technology divisions,
New Business Areas as well as the
corporate functions Quality and
Environment, Materials Management
and ElringKlinger AG plants

responsible for the corporate functions
Finance, Controlling as well as IT and
the Industrial Parks division

Chairman/CEO
responsible for Group companies, the
corporate functions Legal Affairs,
Human Resources, Investor Relations
and Corporate Communications, the
Aftermarket division as well as Original
Equipment Sales

(from left to right)
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The Management Board

D R . S T E FA N W O L F — C E O o f E l r i n g K l i n g e r A G

C O N S O L I D AT E D F I N A N C I A L S TAT E M E N T S

»These are dynamic
times for the auto
motive industry as a
whole. ElringKlinger
is very well placed
when it comes to re
sponding to the tran
sition this industry
faces.«
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LETTER TO SHAREHOLDERS

Looking back, 2016 was a year with highs and lows for the ElringKlinger Group. Against the backdrop of
continued growth within the global vehicle markets, we managed to increase Group revenue by 3.3% to
EUR 1,557 million, despite negative currency effects. At EUR 140.4 million, our earnings before interest
and taxes were on par with the prior-year figure. This was attributable primarily to the substantial fixed
operating costs recorded by the Swiss entity faced with capacity constraints. Contrary to our original
plans, the visible accomplishments seen during the first months of 2016 lost their momentum as the year
progressed, particularly as the process of migrating specific sections of local production to Hungary took
longer than anticipated. Having said that, the return to stable earnings towards the end of the year proves
that we chose the right course of action in support of a definitive solution to this problem.
Despite the strain on earnings, we remain committed to our dividend policy of providing our shareholders
with a sustainable return on their investment. Therefore, the Management Board and Supervisory Board
have decided to submit a proposal to the Annual General Meeting for a dividend of EUR 0.50 per share.
We will be looking to increase the level of dividends consistently in the medium to long term.
These are dynamic times for the automotive industry as a whole. The fundamental need for mobility is
becoming more pronounced as we move forward. Megatrends such as technological progress, climate
change, and globalization have prompted a process of transformation that is enveloping the entire industry.
Car makers and suppliers alike are working on solutions to deliver greater driver comfort while also
meeting stricter environmental standards – with the help of autonomous cars, sophisticated safety systems,
and efficient drivetrains.
ElringKlinger is very well placed when it comes to responding to this dynamic change. Indeed, our achieve
ments in the fiscal year just ended with regard to incoming orders and development efforts serve as com
pelling evidence. In June, for instance, we secured a high-volume order from a German automotive sup
plier covering the serial production and supply of door module carriers made of fiber-reinforced composites,
so-called organo sheets. They are destined for use in a compact-class vehicle produced by a global car
company. In November, a US car maker placed an order with our company for the supply of cockpit crosscar beams to be fitted to a new generation of vehicle. The volume of this order is also within the triple-
digit million euro range.
Both of the aforementioned contracts point to the popularity of our lightweighting solutions, as they are
not dependent on or restricted to a specific drive system. On the one hand, they help to meet ever-stricter
CO 2 standards for vehicles with conventional combustion engines and, on the other hand, they are instru
mental in extending the range of hybrid and pure electric vehicles.
What is more, our accomplishments in this area prove that we were right to invest at an early stage in a
global network of production sites. Promising deals such as these can only be secured if one has estab
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lished a truly global presence as a company. We further expanded our operating sites – we now have 47 –
in the period under review by making some key additions.
In June, for example, we opened a new plant in Suzhou, China, which is responsible for producing innova
tive cockpit cross-car beams, alongside other components. Spanning some 30,000 square meters, the
new site includes a state-of-the-art operating facility and also provides suitable resources for research and
development. For ElringKlinger, Suzhou is much more than a production plant – it is actually a center of
innovation.

ElringKlinger’s success would not be possible without its employees. We as the Management Board greatly
appreciate this commitment and would like to thank the entire team for their efforts over the course of
2016. Their innovatory skills, their reliability, and their drive are the lifeblood of ElringKlinger. Together,
we will guide our company toward a successful future – with courage, passion, and fresh ideas.
At the beginning I mentioned that people’s fundamental need for mobility is becoming stronger. At the same
time, our industry has been gaining tremendous technological momentum. It is against this backdrop
that we chose “pure mobility” as the central theme of this year’s annual report. Getting from A to B in an
efficient way will remain an essential part of our lives. ElringKlinger supplies tailored solutions for all
types of drive systems – from the well-established combustion engine to hybrids and electric vehicles
powered by batteries or fuel cells.
Exciting times lie ahead for the automotive industry. In spite of this, or rather because of this, we look
forward to what awaits us. As John F. Kennedy once said: “Change is the law of life. And those who look
only to the past or the present are certain to miss the future.”
With this in mind, my fellow Board members and I hope you enjoy reading our latest annual report.
Dettingen/Erms, March, 2017
Yours sincerely,

D R . S T E FA N W O L F

C O N S O L I D AT E D F I N A N C I A L S TAT E M E N T S

We want to play an active part in shaping the automotive future, in addition to retaining our position as
a reliable partner to this industry as it enters a new era of mobility. With this in mind, we have been
busy in October charting another important route for the future by taking a strategic stake of 27% in the
engineering company hofer AG. The transaction also includes a 53% majority interest in the subsidiary
hofer powertrain products GmbH. The rewards for both partners are substantial: the highly esteemed
hofer Group offers systems expertise in the field of powertrain development and in the area of measur
ing, testing, and assembly technology, while ElringKlinger has demonstrable skills when it comes to refining
and implementing innovative ideas and seeing them through to series production. Building on this col
laboration, the two partners will ultimately be in a position to supply end-to-end drive systems for hybrid
and all-electric vehicles. This is a clear illustration of our approach: alongside lightweighting, electro
mobility represents a central pillar of our Group’s business.
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November saw the official inauguration of our plant in Bursa, Turkey. Turkey is acknowledged as an impor
tant production hub for large parts of the automotive industry. The new plant will help us in our efforts to
meet the high demand for thermal shielding systems and specialty gaskets.
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REPORT BY THE SUPERVISORY BOARD 2016
The fiscal year just ended again proved to be an event
ful period for the ElringKlinger

Group. The company
charted an important course for the future development
of its business. This includes, in particular, major pro
jects in the area of lightweighting and ElringKlinger’s

investment in the hofer Group, an enterprise specializ
ing in electric powertrain solutions. This deal was closed
at the beginning of 2017. In the opinion of the Super
visory Board, ElringKlinger

is very well positioned when
it comes to responding to the challenges associated
with technological change in the automobile industry
– thanks not only to its profitability but also to its ex
pertise as an innovator. Unfortunately, the Group was
unable to address specific issues surrounding shielding
component production at its site in Switzerland as
quickly as it had initially hoped. However, from the
Supervisory Board’s perspective, all requisite meas
ures were taken by the company, as a result of which
we can now look forward to the future with confidence.
During fiscal year 2016, the Supervisory Board of
ElringKlinger AG again discharged the duties incum
bent on it according to the law, the Articles of Associa
tion, the rules of procedure, and the German Corporate
Governance Code. It monitored the activities of the
Management Board and supported it in an advisory
capacity, particularly with regard to the strategic posi
tioning of the Group. The Supervisory Board was in
volved in all decision-making processes deemed to be
of fundamental importance to the company. The Man
agement Board sought the approval of the Supervisory
Board concerning transactions requiring prior authori
zation. The Supervisory Board was kept informed about
key performance indicators, occurrences, and circum
stances as part of monthly written reports issued by
the Management Board.
The Supervisory Board convened for four scheduled
meetings over the course of the reporting period. At
these meetings, the Management Board provided a de
tailed overview of business developments on the basis
of suitable performance indicators as well as compari
sons with prior-year figures and targets for the Group
and for ElringKlinger AG and its subsidiaries. The
Management Board presented its latest projections to
gether with its evaluation of the economic, market, and

competitive situation. In addition, the Management
Board supplied regular information on the current risk
situation, relevant compliance-related issues, the status
of any significant legal disputes, and other matters of
critical importance. Last but not least, regular reporting
encompassed strategic projects as well as acquisitions
and their integration. The issues were presented and
discussed during the sessions of the full Supervisory
Board. The members of the Supervisory Board were
also informed extensively and in writing of the re
spective points on the agenda in good time prior to the
meetings.
Aside from the regular reports and topics outlined
above, the Supervisory Board addressed the following
subjects at its scheduled meetings:
••T he Supervisory Board meeting on March 24, 2016,
was devoted to the Management Board’s explana
tion of the 2015 annual financial statements of
E lringKlinger AG and the Group. This meeting also
dealt with the report of the auditing firm Ernst &
Young GmbH Wirtschaftsprüfungsgesellschaft. The
financial statements of ElringKlinger AG and the
consolidated financial statements of the Group as
well as the resolution on the Management Board’s
proposal for the appropriation of profit were author
ized and approved. At this meeting, it also agreed
on the items on the agenda for the Annual General
Meeting.
••At the Supervisory Board meeting on May 31, 2016,
which took place immediately after the Annual Gen
eral Meeting, Mr. Walter H. Lechler and Mr. Markus
Siegers were re-elected to the positions of Chairman
and Deputy Chairman respectively. Additionally, vari
ous strategic projects were discussed at the meeting,
in particular with regard to potential acquisitions.
••One of the key items on the agenda of the Supervisory
Board meeting on September 23, 2016, related to the
strategic positioning and future business development
of the ElringKlinger Group. The analysis presented
by the Management Board and the measures derived
from this assessment were discussed extensively by
the full Supervisory Board.
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Chairman of the Supervisory Board

••Besides the budget for 2017 and medium-term busi
ness plans, the agenda for the meeting held on De
cember 9, 2016, included the issue of ElringKlinger
Abschirmtechnik in Switzerland and the latest situa
tion at that site. Other key topics discussed in length
included a report on results relating to the internal
audits conducted in 2016, plans regarding internal
audits scheduled for 2017, and the current risk as
sessment together with preventive measures drawn up
by the Management Board. In addition, the Super
visory Board was informed about the findings of an
audit conducted on the compliance management sys
tem of ElringKlinger AG.
The scheduled meetings were attended by all of the
Supervisory Board members.
On February 23, 2016, an extraordinary meeting of the
Supervisory Board was convened following the resigna
tion of Mr. Karl Schmauder from the Management Board
for the purpose of discussing and approving, among
other things, the allocation of responsibilities among
the remaining three Management Board members.
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The Audit Committee convened on three occasions
during the year under review. The meeting in March
2016 was devoted to an in-depth discussion regarding
the auditor’s report on the 2015 annual financial state
ments. At the September meeting, the Supervisory
Board focused on the results of the first half and on
new statutory provisions with regard to consulting
services rendered by the auditor. The agenda of the
December meeting convened by the Audit Committee
included the task of defining the focal points of the
audit for fiscal year 2016 and the supervision of financial
reporting processes as well as the internal control and
compliance system. Furthermore, the CEO reported
regularly to the Chairman of the Audit Committee on
the results of internal audits.
The Personnel Committee convened on one occasion, in
February 2016. This was in response to Mr. Schmauder’s
resignation from the Management Board.
No meetings of the Mediation Committee were neces
sary in the reporting period.

C O N S O L I D AT E D F I N A N C I A L S TAT E M E N T S
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Report by the Supervisory Board

There were no conflicts of interest in 2016 between
Supervisory Board members and the company.
The Declaration of Conformity by the Supervisory Board
and the Management Board pursuant to Section 161 of
the German Stock Corporation Act (AktG) and regarding
the German Corporate Governance Code in the version
of May 5, 2015, was approved unanimously and pub
lished on the company’s website on December 4, 2016.
In addition to the monthly written reports and the four
scheduled Supervisory Board meetings, as in previous
years, the Chairman of the Supervisory Board remained
in regular contact with the Chairman of the Manage
ment Board. These ongoing exchanges covered the
current economic situation, important business devel
opments, and other events of particular significance.
The Chairman of the Supervisory Board informed his
Board colleagues of significant occurrences by email
or by telephone.
At the end of 2016, the Supervisory Board, as stipulated
by the provisions set out in the German Corporate
Governance Code, again evaluated the effectiveness of
its work relating to the previous fiscal year on the basis
of a questionnaire issued to all members. This covered
issues such as the openness of communication at Super
visory Board meetings and the involvement of all
members in discussions. In this context, there were
no significant observations with regard to the work of
the Supervisory Board in the reporting period.
The annual financial statements of ElringKlinger AG and
the corresponding consolidated financial statements
with the combined management report for fiscal year
2016, as presented by the Management Board, were
audited by the auditors Ernst & Young GmbH Wirt
schaftsprüfungsgesellschaft. The audit mandate was
issued by the Supervisory Board in accordance with
the appointment of the auditor by the Annual General
Meeting on May 31, 2016. In accordance with Section
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315a of the German Commercial Code (HGB ), the con
solidated financial statements of ElringKlinger

AG
were prepared on the basis of International Financial
Reporting Standards (IFRS). The auditing firm issued
unqualified audit opinions for the annual financial
statements of ElringKlinger AG as well as for the con
solidated financial statements, including the combined
management report, for fiscal year 2016. The Supervi
sory Board was in possession of the documents relat
ing to the financial and consolidated financial state
ments together with the Management Board’s proposal
for the appropriation of profits, as well as the two audit
reports compiled by the auditor. The aforementioned
documents were studied in depth by the Audit Com
mittee and the Supervisory Board as a whole before
being discussed at length and examined in consulta
tion with the auditors responsible. The Supervisory
Board concurred with the outcome of the audit. No ob
jections were raised. At its meeting on March 24, 2017,
the Supervisory Board adopted the annual financial
statements of ElringKlinger AG and endorsed the con
solidated financial statements together with the com
bined management report. At the same meeting, the
Supervisory Board approved the Management Board’s
proposal for the appropriation of profit.
The Supervisory Board would like to thank the Manage
ment Board and all members of staff at ElringKlinger AG
and its investees in Germany and abroad for their tre
mendous commitment and successful efforts.
Stuttgart, March 24, 2017
On behalf of the Supervisory Board

Walter Herwarth Lechler
Chairman of the Supervisory Board
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E LRINGKLINGER AND THE CAPITAL MARKETS
Stock markets end year with positive turnaround
Overall, the first half of 2016 proved to be an indiffer
ent period of trading for international equity markets,
while the second six months saw a marked upturn.
Stock markets around the globe came under signifi
cant pressure during the first quarter of 2016. By then,
the price of oil had plunged to a twelve-year low. What
is more, against the backdrop of weak economic data
and the depreciation of the yuan, China’s equity mar
ket was suddenly languishing in the doldrums. These
factors in combination produced a disappointing start
to the year for investors.

C O N S O L I D AT E D F I N A N C I A L S TAT E M E N T S

Donald Trump’s victory in the US presidential elec
tions provided an unexpected boost to stock markets
in the fourth quarter of 2016. Capital markets benefit
ed from significant buoyancy towards the end of the
year, spurred on by the hope that policies introduced
by the new government would be conducive to eco
nomic growth. The announcement by the European
Central Bank (ECB ) of its plans to extend its bond-
buying program until the end of 2017, together with a
rise in so-called leading indicators to the highest level
in several years, provided additional impetus.

The surprising result of the British referendum in fa
vor of leaving the European Union (“Brexit”) prompted
a further slide in European stock prices. Increasing
concerns over the state of Europe’s banking sector and
the significant appreciation of the Japanese yen follow
ing the decision by the Central Bank of Japan not to
loosen its monetary policy any further despite low
inflation exerted additional pressure on international
equity markets.

ELRINGK LINGER ’S SH A R E PRICE PER FOR M A NCE ( X E TR A ) SINCE JA NUA RY 1, 2 016 (INDE X ED, DEC , 3 0, 2 015 = 10 0%)
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Moving into the third quarter of 2016, the market as a
whole showed more tangible signs of a turnaround in
the second half of the year. Benefiting from trading
gains, some of which were substantial, the world’s key
stock markets in Germany and abroad managed to
offset losses incurred over the course of the previous
months. This recovery was driven mainly by subsiding
skepticism over the long-term negative impact of the
Brexit referendum together with an improvement in
economic indicators in China and robust labor market
figures in the United States.

DEC
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The German stock market proved similarly volatile in
2016. Stock market indices were under immense pres
sure until mid-February, with Germany’s blue chip in
dex, the DA X , retreating to a level below 9,000 points
and thus losing almost 20% in value since the begin
ning of the year. Thanks to a marked improvement in
performance, the DA X closed the year with a gain of
6.9%. Following a mixed first half, the MDA X man
aged to gain 6.8% by the end of the year, thus record
ing a new all-time high. The SDA X was up 4.6% on its
prior-year figure.
 lringKlinger shares at EUR 15.88 at end of year
E
Having completed the year 2015 at EUR 23.50,
E lringKlinger’s share price took a slight turn for the
worse at the beginning of the first quarter of 2016,
thus trending in line with the market as a whole.
Emerging from its temporary dip in mid-February, the
company’s stock performance saw the first signs of
improvement in the subsequent period. The announce
ment of E lringKlinger’s preliminary results for the 2015
financial year towards the end of February produced
a favorable response within the capital markets, which
in turn provided additional stimulus for growth. The
change in index membership for E lringKlinger shares
agreed by Deutsche Börse – from the MDA X * to the
S DA X * – came into effect in March 2016. The compa
ny’s stock recorded an annual high of EUR 24.09 to
wards the end of the first quarter of 2016.

During the second quarter of 2016, macroeconomic in
fluences such as the result of the Brexit referendum and
industry-specific factors such as the ongoing debate
surrounding the diesel emissions scandal had a nega
tive impact on share prices, particularly in respect of
E lringKlinger’s stock and shares of other automotive
companies. Against this backdrop of polarized forces,
E lringKlinger’s share price fell by 24.9% in the first
half of 2016. Even positive news from the company,
such as the presentation in May of solid financial re
sults for the first quarter of 2016 and the announce
ment of a major serial-production contract for light
weight door module carriers, failed to provide any
lasting impetus in terms of stock performance.
At the end of July, the publication of E
 lringKlinger’s
preliminary financial results for the second quarter of
2016 together with the adjustment of the Group’s earn
ings guidance for the annual period as a whole exerted
downward pressure on the company’s stock. As a re
sult, the share price fell by more than ten percent.
The effects of this severe correction in price lingered
on over the remainder of the third quarter, with
E lringKlinger’s share price trending sideways be
tween the EUR 15 and 16 mark.
The company’s results for the third quarter of 2016
published at the beginning of November failed to
provide buoyancy for the stock. During this period

K E Y I N D I C AT O R S F O R E L R I N G K L I N G E R ’ S S T O C K

2016

Earnings per share IFRS (after non-controlling interests, in EUR )

1.24

1.45

Shareholders’ equity per share (in EUR ) 1

13.44

12.97

High (in EUR ) 2

24.09

32.18

Low (in EUR ) 2

12.82

16.87

Closing price as of December 31 (in EUR ) 2

15.88

23.50

Price-earnings ratio (P/E ratio) 1

12.81

16.21

Dividend per share (in EUR )
Average daily trading volume (German stock exchanges; no. of shares traded)
Average daily trading value (German stock exchanges; in EUR )
Market capitalization as of December 31 (EUR millions) 2
As of December 31
Xetra trading
3
Proposal to 2017 AGM
1
2

2015

0.503

0.55

257,800

204,800

4,710,400

5,039,300

1,006.2

1,489.0
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Trading value slightly down on German stock
exchanges
Recording an average figure of EUR 4.7 (5.0) million,
the daily trading value of E
 lringKlinger shares on Ger
man stock exchanges was marginally lower compared
to the previous financial year. However, the stock still
displays a comparatively high level of liquidity within
the small caps segment and is sufficient for institution
al investors to conduct the required share transactions.
The average volume of shares traded per day during
the same period rose to 257,800 (204,800) units.
Intensive dialogue with capital markets at home and
on tour
E lringKlinger is thoroughly committed to a proactive
and ongoing form of communication with representa
tives of the capital markets. The company intensified
its dialogue with the capital markets in 2016. This in
cluded a further year-on-year increase in the number
of road shows and capital market conferences organ
ized or attended by E lringKlinger – both in Germany
and abroad. E lringKlinger took part in 13 conferences
over the course of the year and completed the same
number of road shows during that period at venues in
Germany, Europe, and overseas.
Within Germany, the company attended meetings in
Frankfurt/Main, Berlin, Baden-Baden, and Munich,
the focus here being on an audience mainly consisting
of international and institutional investors. In Europe,
the Investor Relations program included events in the
Netherlands, Sweden, and Norway as well as in the
key financial centers of Zurich, Brussels, and Paris.
Other destinations for the Investor Relations team
over the course of 2016 included London, Dublin,
and Edinburgh. In addition, investors showed a keen
interest in E lringKlinger as part of the road show or
ganized in the United States and Canada.

* Cf. glossary

 lringKlinger also has a rich tradition of engaging in
E
direct dialogue with capital market representatives as
part of meetings held at its corporate headquarters.
Demand for company visits, which are mainly targeted
at financial analysts and institutional investors, for the
purpose of finding out first-hand about the company’s
latest technology and production processes remains
strong. E lringKlinger conducted more than 20 tours of
the plant at its Group headquarters in Dettingen/Erms
over the course of 2016. Additionally, investor groups
were given the chance to familiarize themselves with
E lringKlinger’s specialist expertise during tours of the
production facility and technology-related presenta
tions at sites in Runkel, Idstein, and Bietig
heimBissingen.
The Management Board of E lringKlinger AG holds
regular telephone conferences in order to maintain
direct contact with representatives of the capital mar
kets. These are generally arranged to coincide with
the publication of quarterly and annual results and
other significant business developments such as ac
quisitions, major new orders, and important technical
breakthroughs. The telephone conferences are broad
cast live on the internet and are therefore accessible to
the general public. This approach is based on the prin
ciple of timely, simultaneous, and transparent commu
nication for all groups of investors and others with an
interest in the company.
Extensive analyst coverage illustrates continued
interest in ElringKlinger
During the fiscal year 2016, E lringKlinger was regu
larly covered by 22 financial analysts from various
banks and research organizations. This figure was un
changed on the previous year and reflects continued
strong interest in the company’s stock. As of December
31, 2016, five analysts (23%) rated the shares as a
“buy.” Eleven analysts (50%) issued “hold” recom
mendations. Six analysts (27%) recommended selling
the stock, in most cases for market valuation reasons.
An overview of banks and research organizations pro
viding coverage of E lringKlinger on a regular basis,
including their current recommendations in respect of
the company’s shares, can be found in the Investor
Relations section of our website under the heading
Shares -> Analysts.

COMBINED MANAGEMENT REPORT

E lringKlinger’s share price fell to an annual low of
EUR 12.82. Benefiting from the announcement of a
second large-scale contract for lightweight compo
nents – in the form of cockpit cross-car beams to be
supplied to a US car maker – and a more favorable
trading climate in general, the company’s stock made
a steady recovery in December. E lringKlinger shares
closed the 2016 year of trading at a price of EUR 15.88.
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Wide range of information and communication
channels for private investors
With regard to its capital market communications,
E lringKlinger is committed to a policy of continuous,
prompt, and transparent reporting on current and
future company and market developments. In this con
text, the Investor Relations unit is keen to ensure that
it meets the information and communication needs of
all stakeholders in equal measure. This applies par
ticularly to private investors, whose holdings have
grown considerably over the last few years as a pro
portion of the total stock. E lringKlinger offers this
group a wide range of communication channels to en
sure that they have the information they require, while
giving them a direct opportunity to request informa
tion and provide feedback.
 lringKlinger’s official website at www.elringklinger.com
E
is the main source of up-to-date information about
the company’s stock. It can also be used to access the
latest company announcements, financial reports, and
details of future events. As the website has been pro
grammed in a responsive design, it is also suitable for
access by mobile devices such as smartphones and
tablets. This means that users can easily find the infor
mation they want even if they are not at home or in the
office.
 lringKlinger also has an active social media presence
E
on Facebook (www.facebook.com/elringklinger) and

Twitter (www.twitter.com/
elringklingerAG) with a
growing number of followers. We publish interesting
news items about the company on our social media
pages at regular intervals.
Our telephone hotline (+49 7123 724 137) is also availa
ble to private investors who wish to make direct
contact with the company about financial matters. A
member of the Investor Relations team is on hand to
answer any questions relating to the company and its
share performance. Written inquiries can be sent to
investor-relations@elringklinger.com.
 lringKlinger offers a variety of services to all its pri
E
vate investors and others with an interest in the com
pany. Hard copies of the latest financial reports can be
requested free of charge. The company also recom
mends subscribing to the Investor Relations newsletter
to ensure that those interested do not miss any of the
financial publications and other news from across the
E lringKlinger Group. Financial reports can be ordered
through the website or via the telephone hotline or
by email. The same applies to the Investor Relations
newsletter.
Multiple awards for ElringKlinger’s 2015 annual
report
E lringKlinger AG’s 2015 annual report won several
awards in prestigious communication and design com
petitions.

E L R I N G K L I N G E R A G S T O C K M A R K E T D ATA

ISIN

DE 0007856023

German Securities Identification Code (WKN)

785 602

Bloomberg

ZIL2

Reuters

ZILGn.DE

Capital stock

EUR 63,359,990

Number of shares outstanding

63,359,990

Stock exchanges

Official trading: XETR A , Frankfurt/Main, Stuttgart, Munich,
Düsseldorf, Hamburg, Hanover, Berlin

Market segment

Prime Standard

Index

SDA X
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The company’s annual report also excelled at the Fox
Finance Award, where it gained “Silver” in the “Auto
motive” category in recognition of its efficient commu
nications. The competition rates the efficiency of cor
porate reporting from every angle, particularly those
areas of communication that go beyond the bounda
ries of conventional annual reports.
 lringKlinger AG’s annual report also impressed the
E
jury at the Good Design Award to win the “Graphic De
sign” category. This award is presented annually by
the Chicago Athenaeum Museum of Architecture and
Design and the European Centre of Architecture Art
Design in recognition of excellence across a variety of
categories.
2016 AGM approves dividend proposal of EUR 0.55
Addressing an audience of around 800 shareholders,
shareholder representatives, and guests attending the
111th Annual General Meeting of E
 lringKlinger AG,
which was held at the Liederhalle Cultural and Con
gress Center in Stuttgart on May 31, 2016, CEO Dr.
Stefan Wolf looked back over the financial year 2015.
He focused on the increase in the Group’s sales to over
EUR 1.5 billion for the first time and gave further de
tails of the Group’s earnings.

* Cf. glossary
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Proposal to 2017 AGM

The AGM approved by a large majority the proposal put
forward by the Management Board and Supervisory
Board for an unchanged dividend of EUR 0.55 per share
for the fiscal year 2015. At EUR 34.8 (34.8) million, the
total amount distributed by the company was therefore
equal to the previous year despite exceptional charges
in the Original Equipment segment. Calculated on the
basis of 
E lringKlinger AG’s applicable net income,
amounting to EUR 54.8 (58.9) million, the dividend
ratio for the financial year 2015 rose to 63.5% (59.1%).
The company’s dividend policy stipulates that share
holders should receive an appropriate and sustainable
return on their investment, the aim being to distribute
between 40% and 60% of E lringKlinger AG’s annual
net income as a dividend. At the next AGM due to be
held on May 16, 2017, the Management Board and
Supervisory Board intend to propose a dividend of
EUR 0.50 per share in respect of the financial year 2016.
Shareholder structure 2016 – large increase in
proportion of private investors
As of December 31, 2016, the proportion of
E lringKlinger AG shares in free float * remained un
changed at 48.0% (48.0%). The Walter H. Lechler
Family and the Klaus Lechler Estate held a majority in
terest of 52.0% (52.0%) in E
 lringKlinger AG. As such,
there was no change in the ratio of shares in free float
to those in family ownership.

COMBINED MANAGEMENT REPORT

At the Annual Report Competition ( ARC ) coordinated by
US awards organization MerComm, Inc. E lringKlinger
came out ahead of its international competitors to
receive a “Gold” in the category “Automotive Parts.”
Every year, the A RC Awards recognize outstanding
content and original design. The ARC ranks among the
top international design competitions in the world.

34.8

31.7

C O N S O L I D AT E D F I N A N C I A L S TAT E M E N T S

At the Vision Awards, it received a silver medal from
the League of American Communications Profession
als (L ACP ) in the Automobiles & Components category.
With over a thousand submissions every year from all
over the world, the L ACP Vision Awards are among the
most highly coveted in the field of international finan
cial reporting.
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SHAREHOLDER STRUCTURE*

in %

Private investors 

15.3

Institutional investors 

32.7

Family W.H. Lechler and
estate of Klaus Lechler

52.0

* A s of December 31, 2016

Within the free float, the largest group of shareholders
was again made up of institutional investors such as
banks, insurance companies, and pension funds. Addi
tionally, E
 lringKlinger shares form part of the portfolios
of smaller and mid-size asset managers. At the end of
2016, these groups of investors held 32.7% (38.4%) of
E lringKlinger AG’s total capital stock. While the number
of institutional investors grew over the last twelve
months, the size of the average holding fell. This could
be due to the company’s relatively low share price
attracting a large number of new investors. Equally,
in response to macroeconomic factors such as the
refugee debate, the Brexit referendum, the election of
President Trump, and other industry-specific develop
ments such as Dieselgate, it is possible that investors
have deliberately reduced their exposure to individual
assets as a way of diversifying their risk position.
By contrast, the number of private investors rose sig
nificantly year on year to reach 15,448 (10,360) at the
end of 2016. This group holds 15.3% (9.6%) of the
capital stock. One reason for this increase could be
that the shares were regarded as relatively inexpen
sive. It should also be noted that during periods of

historically low interest rates there is generally a
greater willingness to invest in equities. This could be
another reason for the increase in the overall number
of private investors.
 lringKlinger targeted by sustainability funds
E
In recent years, E
 lringKlinger has generated growing
interest among sustainability fund managers. The in
vestment decisions taken by those managers are based
not only on economic factors but also on environmen
tal and social criteria. Reflecting this approach, they
will only invest fund assets in companies with a proven
track record of sustainable business activity. With its
forward-looking portfolio covering major issues such
as CO2 reduction, exhaust gas purification, and alter
native drive technology, E lringKlinger offers an inter
esting investment proposition for these groups of in
vestors.
For more detailed information on ElringKlinger’s ef
forts in the area of sustainability, please refer to the
Sustainability section on the company’s website, where
you will also find the company’s latest sustainability
report entitled “pure commitment”.
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Schedule for 2017
Looking ahead to 2017, E lringKlinger will continue to
extend its Investor Relations activities at national and
international level. As well as capital market confer
ences in Germany and Europe’s main financial centers,
E lringKlinger plans to attend a number of internation
al road shows. The company will also be represented
at regional events organized for private investors. For
further details of current events, please visit the com
pany’s website or call the Investor Relations hotline.
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In response to the positive feedback received in the
last few years, E lringKlinger will again be offering
guided tours of the company’s booth at the Internation
al Motor Show (I A A ) in September 2017 for institutional
investors and analysts to give them a picture of the latest
trends in automotive technology and the future pros
pects for E
 lringKlinger’s product portfolio. To coincide
with the I A A , the company will also take part in an onsite event in Frankfurt/Main for analysts and investors
interested in automotive industry stocks.

w w w.e l r i ngk l i nger.de /en /compa ny/cor por ate -
governance in accordance with Section 3.10 of the
German Corporate Governance Code in connection
with the Corporate Governance Statement.
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The joint report issued by the Management Board
and the Supervisory Board of E
 lringKlinger AG with
regard to corporate governance *, including the Decla
ration of Conformity passed on December 4, 2016, in
respect of the Code, has been published online at

COMBINED MANAGEMENT REPORT

CORPORATE GOVERNANCE REPORT

* Cf. glossary

